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The Impact of Strategic Management on the Jordanian
Pharmaceutical Manufacturing Organizations' Business
Performance: By the Use of Balanced Scorecard (BSC)

Abstract

The purpose of the study was to investigate the influence of strategic management
on Jordanian Pharmaceutical Manufacturing (JPM) organizations’ business performance,
by using Balanced Scorecard (BSC). To approach the aim of this study, the data were
collected from 94 managers out of about 300 managers, from 13 JPM organizations out of
16 JPM organizations, by questionnaires. Statistical techniques such as descriptive
statistics, t-test, correlation, multiple regressions, and stepwise regressions were used. To
confirm the suitability of data collection instrument, a Kolmogorov-Smirnov (K-S) test,
Cronbach’s Alpha and factor analysis were employed. The current study results indicate
that the four elements of BSC are highly implemented within JPM organization. Results
also show that there is a strong relationship among the elements of BSC with each other,
and between each of them with JPM organizations' business performance. The empirical
results point out that there is a strong effect of the BSC on JPM organizations' business
performance. The results also indicate that the financial perspective has the highest effect
on JPM organizations' business performance followed by learning and growth perspective.
However the customer perspective and internal processes perspective did not show
significant effect on JPM organizations' business performance. The current study explored
only pharmaceutical industry and curried out on Jordanian setting, therefore, generalizing
results to other industries and/or countries may be questionable. So, extending such
researches to other industries and countries is recommended. Finally, the data suggest that
a similar set of BSC indicators could be developed for other organizations and industries
whether governmental, public or private organizations. The current research may be
considered as initiative study that highlights the effect of BSC on JPM organizations’ BP
in Jordan.

Key Words: Strategic management (SM), Balanced scorecard (BSC), Financial
perspective (FP), Customer perspective (CP), Internal processes perspective (IPP),
Learning and growth perspective (LGP), Jordanian pharmaceutical manufacturing (JPM)
Organizations, business performance (BP).
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Sle ol dan e el dibise Wl A o) il Jiaill 3160 (SWOT) s il
comall aa e slaieY) o5 Adlaia (ad

Jia ary 525 (1-2) JS (3 rmpe s LS ol day Jf I ool bl oy
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(Weakness) <iril) Llas (Strength) 5 s&l) Jals
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Ayl An 2 dgay) dn 2 3
Aalany  Leladay) Al .3 4lany o Aelaiay) 4l .3 9
Aol Al .4 Tages ind 4 | &
Aol AL 5 Akl ALY 5
FRRTU O i) L) .6

(2013 by L) Jaw ) Gl Aaaly : juadl
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Al

=

i sl Agalatiy|

Lclaiayl

v learmmarketina.net

Source: Koumparoulis (2013). PEST Analysis: The Case of E-Shop.
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.(Cadle, et. al. 2010 P.4) JleY) e &

PESTEL Analysis of the Macro) 4x JAY il Julait PESTEL g 3gai (3-2)Jsad
Environment)

.

Source: http://www.strategicmanagementinsight.com/tools/pest-pestel-analysis.html
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* Lol )

- cilileal)

< yail)

"] uadl) claual cilabbose

Eladd) claal La

Source: http://www.12manage.com/methods performance prism ar.htm
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EJPJH",JU?E':”JJJ‘J” -ﬂ._........jA“- quill. E_"nj.u

T

Source: http://quality-factors.com/quality-
factors/Management/Excellence.htm
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Reduce

(ot G ol sall gl -
o JB) (Sl Lgumfas

Eliminate

A;"J\ Jal g2l Lﬁ‘ ol
e plus dcliall aaals

Create
i A ol gall ol cad g [P

the

deliall Buy ol Liw

L) g e

i il dal 5ol 5]
S s e Slel lead
icliall

Source: Kim & Mauborgne (2005). Blue ocean strategy: from theory to
practice.
:Balanced Scorecard (BSC) (i) siall 1Y) 48Uay .7
P 50 1992 ale & o) 5iall ¢)Y) 48y David Norton and Robert Kaplan o3
2aie Sy gy e Alliall b3 cuaiinl g JHarvard Business Review & 3 i 4llis

G A Lsme s dusalddl e Jpa) led caali Al S GEN 8 olaY) Guldl @iy

LSl s3a b dgag) i) 5 oY) Al o L) o Cus . (Kaplan 2010) degdl
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8 e day B Gelie Gl S5 o1 SN Y LS e aaed) die ) i) o)) AUy
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.(Strategy Translation) 4 syl dea 3 .2
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DY) Jan 4 0 ad) o)) ddlad a0 e e ST a1kl 1
A Jal<n G2 3 siall oY) ey U Sa (e ()5S ALLEN dyagl Y] 5 aY) el LAYl
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Chapman, et. al. (2009). Handbook of Management Accounting :_ i<zl
Research.
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Members of the Jordanian Association of Pharmaceutical

Manufacturers 2013.
NO Company General Manager E-mail address Website address | P.O. Box Tj_19' 61;0. Fi’;go'

1 |Al-Kindi Dr. Omar Jawan ojawan @alkindiphar |www.alkindiphar (3275 - 11953 |64020680 (64020679
Pharmaceutical ma.com ma.com
Industries

2 |Arab Center for Mr. Mohammed Al |info@acpc.com.jo www.acpe.com.jo |607- 11810 65818567 |65827282
Pharmaceuticals & Manfaloti 64022470 (64022473
Chemicals

3 |Arab Pharmaceutical  |Dr. Salah Al SMawajdeh@Hikma. (www.apm.com 1695- Amman (53492200 |6 5824811
Manufacturing Co. Mawajdeh com 925482-11110

4 |Dar AlDawa Dr. Ahmad admin.dad@dad.com |www.dadgroup.co 9364 -11191 [65539414 (65519904
Development & AlKhatib abd.ghoul @dadgroup.|m
Investment Co. com

5 |Hayat Pharmaceutical |Mr. Maher Kurdi  |hpi@nol.com.jo www.hayatpharm |1564-11118  |64162607 |64163016
Industries Co. a.com

6 |Hikma Pharmaceuticals |Dr. Dima Oscar RRihani@Hikma.co |[www.hikma.com [182400-11118 [{65802900 |65817102

m

7 |Jordanian Dr. Adnan Badwan |jpm@ go.com.jo WWWw.jpm.com.jo |851658 - 65727207 65727641
Pharmaceutical jpm2 @go.com.jo 11185
Manufacturing Co.

8 |Jordan River Dr. Maher Kharof |secretary@joriver.co |www.joriver.com |1601 - 11941 |65343674 (65343675
Pharmaceutical m
Industries

9 |Jordan Sweden Medical |Mr. Mohammed Ali [joswe @ go.com.jo www.joswe.com |851831-11185 |65859765 |65814526
& Sterilization Shahin

10 |Middle East Mr. Mazen Tantash |chairmanoffice @tanta|www.midpharma. [1063-11821 64726723 64725154
Pharmaceutical & sh.com com
Chemical Industries & r.kittaneh @midpharm
Medical App. a.com

11 |Pharma International ~ |Mr. Riyad Abu info@pic-jo.com www.pic-jo.com | 334 Jubeiha |[65152582 |65150583
Co. Elhaj 65158890 |65160865

12 |United Pharmaceutical |Dr. Adel Mishal info@upm.com.jo www.sukhtian.co |69 - 11591 64162901 64162905
Manufacturing Co. AdelM @upm.com.jo |m

13 |Total Quality Dr. Farouq Murad |info@tqpharma.com |www.tgpharma.co|1019-Amman |65653433 65653234
Pharma(TQPharma) m 11947

14 |Ram Pharmaceutical Dr. Mahmoud Al  |info@ram- WWW.ram- 211-11512 64023950 164023749
Industries Co.Ltd. Najami pharma.com pharma.com

15 [Amman Pharma Mr. Mohammad fadi@ammanpharma. [www.ammanphar 64023072 64023071
Industries AlAtrash com ma.com

16 |3 R Pharmaceuticals  |Mr. Rafik Khouri  [3R@Gmk.com.jo 306 Amman (64029975 (64023936
and Cosmotics Industry 11118 Jordan

To enquire more about JAPM members, please contact JAPM, Hanan Sboul, Secretary

General. Tel: + 962 6 5413114, Fax: +962 6 5413116
e-mail: info@japm.com , web site: www.japm.com




